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We are ready to start our Spring sports season here in Nebraska but Mother
Nature has played a HUGE role so far. Just a few days ago the western half of
the state was dealing with a blizzard while the eastern half of the state was
dealing with melting snow and ice jams which ultimately caused a historic
flooding episode which our Governor stated that it is the worst flood in at
least 50-years. At this point, playing a game (or even getting outside to
practice) pales in comparison to what is happening here in Nebraska. Entire
towns under water, mandatory evacuations taking place and farmers and
ranchers losing livestock. Absolutely horrible!
The good that has come from this is how people here in Nebraska “come
together” to help each other out. Just a couple of examples is a small town
about 70 miles northeast of where I live let school out and staff and students
came together to help save the businesses by placing sandbags in front of
businesses in their downtown. Another school in our conference had many of
their student-athletes come together to help fill sandbags, load them in
trailers/trucks and help place them in attempts to help families and business
owners.
This is what is amazing about the people in Nebraska and I am sure in your
part of the world. People helping people! Now is the time that Athletic
Directors and Coaches can use their role, as leaders in sport, to teach a huge
life lesson to their student-athletes. This is true teamwork. Student-athletes
coming together to do something great for their towns and neighbors.
Community service is providing a service to your own community to make an
impact in a positive way is probably the most important lesson that we can
teach the members of our teams. We can turn a negative (or bad) situation
into a positive (or good) situation by looking out for others.
BOOK OF THE MONTH
I really love to find “the right book” and sit down and read. I want to share a
book with you that I think you can use to help coaches see the bigger picture
of coaching. I had the opportunity to present at the National AD Conference
this year with our topic of “Training Coaches for Excellence”. A part of my
presentation involved information about a book that I had come across back in
July at the Nebraska Coaches Association Coaching Clinics that we host in the
school where I work as an Athletic Director.

Presentation involved information about a book that I had come across back in July at the Nebraska
Coaches Association Coaching Clinics that we host in the school where I work as an Athletic Director.
The name of the book is Coaching Matters 12 Lessons to Transformational Coaching.

What I like about this book (besides I am a little partial as it was put together by Coach Tom Osborne)
is that it directly relates to 3-D Coaching. Actually, the forward was written by Dr. Jeff Duke who is
very influential in 3-D Coaching.
Coaching Matters is published by Cross Training Publishing and I picked it up from Fellowship of
Christian Athletes. The chapters are very relevant to what Coaches and Athletic Directors deal with
on a daily basis. This is not a book that you are going to read for pure enjoyment but it is a book that
can be used to help a struggling coach. This is a great opportunity to bring this information as a
Professional Development opportunity in your annual coaches meetings or it can be used as an
intervention for a coach who may be struggling.
1. Mentoring Matters
2. Integrity Matters
3. Consistency Matters
4. Language Matters
5. Values Matter
6. Dealing with Adversity Matters
7. Work Ethic Matters
8. Spirituality Matters
9. Loyalty Matters
10. Unity Matters
11. Vision Matters
12. Leadership Matters
There are study questions at the end of each chapter that help guide a conversation in a group or
individual setting. The study questions also come in a Faith-Based Format if that is something that
you want to bring forth in your building and coaching staff. There is a DVD that provides information
that goes right along with each of the Chapters.
It is a great book and by using it will provide a great opportunity to have a positive impact on the
coaches under your guidance. Professional Development at its finest!

I hope that your spring sport seasons get off to a great start and you are able to provide meaningful
sport opportunities for the student-athletes and coaches in your school district’s. Let’s keep fighting
the good fight and provide the best Education-Based Extracurricular program that we can.
Kevin Simmerman, CMAA (Section 5)

