Michigan Interscholastic Athletic Administrators Association
Exemplary Athletic Program

INTRODUCTION

Program Purpose

The Michigan Interscholastic Athletic Administrators Association’s (MIAAA) Exemplary Athletic Program was established in 1998 behind the leadership of Dave Price, then the Athletic Director at Rockford High School.  It’s purposes are fourfold:  (1) to identify and give public recognition to our outstanding athletic programs statewide; (2) to provide a framework that encourages high school athletic administrators throughout the state to voluntarily engage in a self-assessment and comparison of their current program to a set of established exemplary criteria; (3) to facilitate communication and a sharing of best practices throughout our state; and (4) to encourage continued improvement in our state’s high school athletic programs.

MIAAA exemplary programs model excellence and equity.  They all provide for what is best in educationally sound high school athletics.  There is a strong, district-wide commitment of athletic excellence for all of the school’s student-athletes.  The athletic program’s success in advancing the emotional, social, moral and physical growth of all of its participants is a basic foundation of the recognition criteria.  In awarding exemplary status to our state’s athletic programs, the MIAAA looks to recognize school’s where sustained successes in teaching the values of high school athletics are evident.
The quality of each program will be judged by comparing the standards of excellence to the school’s goals (vision statement) and the processes that have been put into place to meet those goals.  To what extent is the athletic program serving its various constituents (athletes, staff, parents and patrons)?  An exemplary school’s athletic program continually strives to meet and exceed the needs of all student-athletes.  Exemplary athletic programs offer growth opportunities for athletes that meet or exceed the highest standards of the MIAAA, MHSAA, leagues or conferences and their local school boards.

Conceptual Basis for the MIAAA Exemplary Athletic Program

The MIAAA established a blue ribbon committee in 1997 to study the possibility of providing an awards program to recognize our state’s exemplary programs.  Reports were made by this committee to the membership in the summer of 1997 and 1998 and also at the annual winter conference in 1998.  The MIAAA board of directors wholeheartedly supports the concept of recognizing and awarding our outstanding programs on a statewide basis.

With that charge, a proposal was brought forth by the MIAAA Exemplary Athletic Program advisory committee to the MIAAA membership in 1998 to pilot such a program during the 1999-2000 school year.

ELIGIBILITY CRITERIA
1) The school must be a recognized Michigan secondary school

2) The school must be a member of the Michigan High School Athletic Association. (Please include a copy of your current MHSAA membership resolution; place it after the certification sheet on page 1)

3) The school athletic administrator or person responsible for administering the athletic program must be a member of the Michigan Interscholastic Athletic Administrators Association (MIAAA)

4) The school must have been in continuous operation as a secondary high school for a minimum of five years before applying for exemplary status

APPLICATION AND REVIEW
1) Schools applying should follow the set of criteria listed below:

A) All parts of the application and self-assessment MUST be typed

B) Any supporting materials MUST be typed

C) Timelines MUST be strictly followed – Deadline is February 1st
D) Where letters of support are provided—school, district or professional organization letterhead MUST be used.
2) Completed applications, the self-assessment and any supporting materials should be sent directly to the:

MIAAA/MHSAA Exemplary Awards Program

c/o MHSAA

1661 Ramblewood

East Lansing, MI  48823

Please refer to the timeline page for necessary dates.

3) Self-assessments and supporting materials will be reviewed by the MIAAA Review Panel.  The panel will consist of public and private school athletic administrators, a member(s) of the MIAAA Board of Directors, retired athletic administrators and a representative of the MHSAA.  Wherever possible, the panel will be culturally, ethnically and geographically diverse.

4) The MIAAA Review Panel will meet annually to review all applications for the current school year.

5) Panel members will NOT be asked to review schools from their own conferences.

6) Visits will be conducted at schools which have been recommended for a site visitation.  Site evaluators will be retired and/or active members of the MIAAA.
The role of the site visit is to verify the accuracy of the information in the self-assessment, to secure supporting documents where needed (i.e., coaching, parent, student handbooks) and to get answers to specific questions posed by the MIAAA Review Panel.  Site visitors will be asked to attend athletic contests and/or practices at the recommended school, wherever and whenever possible.  The site visitors will also ask that the athletic administrator have time set aside to be interviewed and to see that the school’s coaching and administrative staff is made available for a number of brief interviews.  The side visitors will prepare a written report and forward it to the MAAAA Review Panel.

7) The MIAAA Review Panel will meet for a second time to review all of the schools that received a site visit and to select from among them the ones to be designated as “MIAAA Exemplary Athletic Program” award winners.  The review panel will consider the verification of information in the application and self-assessment documents, the answers to specific questions from the MIAAA panel, and the MIAAA visitation team’s report of their observations.

8) Representatives of the recognized schools will be required to attend a formal awards presentation the following school year, at which time media and press release information will be made available.

TIMETABLE
Event
Date
School Applications and self-assessment due
February 1st
Exemplary Review Panel Convenes
March

1) Review school applications

2) Make necessary recommendations of school application

Camp Mid Workshop
June
     MIAAA Review Panel

1) Review procedures, materials, calendar

2) Choose site visitation teams
Site visits to potential award winners
Fall

Site visit report to Exemplary Committee

Notification of schools being recognized as award winners
MIAAA/MHSAA presentation of award winners
March

PREPARING THE ATHLETIC PROGRAM SELF-ASSESSMENT
Overview

This application package is designed to provide the MIAAA with a profile of your school’s athletic program and to afford you opportunities to highlight practices and/or accomplishments you deem to be important to your program’s success.

Part 1 is used to determine whether a school meets the initial eligibility requirements.

Part II seeks names and titles of stakeholders in the self-assessment process.

Part III provides the MIAAA with a brief summary or “snapshot” of your school’s athletic program.

Parts IV-VI seeks background and demographic information about your school’s staff, athletes and programs.

Parts VII-XI seek information on written, board adopted policies and practices as they relate to key areas of successful athletic administration.
Part XII requires each school to submit a written copy of their board of education adopted “athletic department vision statement” along with explanations on how those goals are being attained.

Part XIII is an optional section allowing the school to highlight two (2) of its innovative approaches to the challenges of athletic administration in this decade and into the 21st century.

The quality of the written document will have a considerable influence on how the MIAAA Review Panel evaluates your program.  Please be complete, yet concise, in your descriptions of needed information.  The program self-assessment should be well-written and carefully reviewed for content and style before being submitted.

Please understand the chairperson(s) of the MIAAA Review Panel will contact your league or conference for involvement, compliance and reference and the MHSAA for compliance, issues and violations.

Technical Specifications

Please keep the following considerations in mind as you complete the self-assessment and other needed materials.

1) All responses MUST by typed on white paper, single spaced with one inch margins on the right, left, top and bottom.  Use normal spacing between paragraphs.

2) Each school MUST submit eleven (11) copies of the total application and self-assessment document (Parts I through XI).  Part XII (if included) and the addendum must also have the accompanying numbers.  The original must be one-sided; the ten copies must be two sided.

3) The original and copies must be without any additional covers or folders.  Your cover page will be the Part 1-Certification Sheet and must be stapled in the upper left-hand corner.

4) Please note that the certification sheet requires signatures (in blue on the original only) of the school district superintendent, the principal and the athletic administrator.  These signatures certify that each of the three individuals has reviewed the content of the self-assessment, including the statement of eligibility, and has determined that it is accurate.

5) Where questions are posed in Parts VII-XI; the school MUST retype the questions completely in bold format at the top of a new page; followed immediately by your school’s complete answer to that particular question in plain text format.  Supporting materials, if called for, should be placed immediately following that specific response.

a) The above step is most important as it lends itself to ease of review and assessing points for each of these sections.  Please follow the above format when responding to questions posed in Sections VII-XI.

6) Self-assessments, when done properly, and with the inclusion of all shareholder groups, can be a meaningful avenue for self-improvement.  It is expected that the school’s athletic administrator will invite a representative team of staff, teachers, patrons and athletes to be part of the process (Part II).

Completing Part XII
Limit your descriptions of these special recognition areas to no more than three pages.
